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Module 4 
Module 4 Effectively using digital technologies and ICTs when 

working remotely – CREA360 
Short description of 
the module / abstract 

In today's rapidly evolving digital landscape, the ability to 
harness the potential of Information and Communication 
Technologies (ICTs) is critical for individuals and 
organizations to thrive in remote work environments. 
Module 4, "Effectively Using Digital Technologies and ICTs 
When Working Remotely," delves into the pivotal role of 
digital technologies and ICTs in facilitating remote work and 
ensuring a healthy work-life balance. 
This module comprises four comprehensive units that equip 
participants with the knowledge and skills needed to 
navigate the complexities of remote work successfully. 
 
Unit 1: Exploring the Role of ICTs in Enabling and Managing 
the Right of Disconnection 
 

- Understand the concept of the right of disconnection 
and how ICTs influence work-life balance. 
 

Unit 2: Exploration of Strategies for Managing Technology 
Use and Establishing Boundaries in a Digital Work 
Environment 
 

- Learn effective strategies to maintain productivity 
while setting boundaries in the digital work 
environment. 

 
Unit 3: Introduction to ICT Tools and Software for Policy 
Development Related to the Right of Disconnection 
 

- Discover ICT tools and software for creating and 
implementing policies that promote a healthy work-
life balance. 

Unit 4: Utilizing ICT Tools and Software to Monitor 
Employee Adherence to Disconnection Policies 
 

- Learn how to leverage ICT tools to monitor and 
ensure compliance with disconnection policies, 
fostering a harmonious work culture. 

 
Through a combination of diverse learning materials such as 
articles, presentations, videos, practical activities, and case 
studies, this module empowers participants with actionable 
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insights to maximize the benefits of digital technologies in 
remote work settings. At the end of Module 4, individuals 
and organizations will be better prepared to harness the 
potential of ICTs for enhanced productivity and well-being 
in the remote work era. 
 

Learning Outcomes Upon completing this module, participants will be able to: 
- Define the concept of the right of disconnection and 

its significance in contemporary remote work 
environments. 

- Analyse the impact of ICTs on work-life balance and 
understand their role in enabling disconnection. 

- Evaluate real-world scenarios where ICTs influence 
an individual's ability to disconnect from work. 

- Identify effective strategies for managing technology 
use to enhance productivity and well-being in a 
digital work environment. 

- Create and implement personalized boundaries in 
the digital work context to maintain work-life 
balance. 

- Demonstrate an understanding of digital detox 
techniques and their application for better work-life 
integration. 

- Demonstrate the ability to select appropriate ICT 
tools for creating, communicating, and 
implementing disconnection policies. 

- Understand the role of ICT tools in monitoring and 
ensuring employee adherence to disconnection 
policies. 

- Analyse data collected through ICT tools to make 
informed decisions regarding policy adjustments 
and improvements. 

Learning Units  Unit 1: Exploring the role of ICTs in enabling and managing 
the right of disconnection. 
Unit 2: Exploration of strategies for managing technology 
use and establishing boundaries in a digital work 
environment. 
Unit 3: Introduction to ICT tools and software for policy 
development related to the right of disconnection. 
Unit 4: Utilizing ICT tools and software to monitor 
employee adherence to disconnection policies. 
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Learning core material Unit 1: Exploring the role of ICTs in enabling and managing 
the right of disconnection 
 
In the modern digital workplace, the right of disconnection 
has emerged as a critical aspect of work-life balance. This 
unit will delve into the significance of this right and how 
Information and Communication Technologies (ICTs) play a 
pivotal role in either enabling or hindering it. Through a 
comprehensive exploration, you will gain insights into 
understanding and managing the right of disconnection in 
the digital era. 
 

Chapter 1 Learning Material 
Understanding the Right of 
Disconnection 

Articles, Videos 

In the rapidly evolving 
landscape of remote work and 
digital connectivity, the 
concept of the "right of 
disconnection" has emerged 
as a pivotal issue. This chapter 
is your gateway to 
understanding this 
fundamental right and its 
significance in contemporary 
work environments. The right 
of disconnection represents 
the ability of individuals to 
disconnect from work-related 
digital communications and 
tasks outside of their regular 
working hours. It's a response 
to the challenges posed by the 
constant availability and 
connectivity that modern 
Information and 
Communication Technologies 
(ICTs) have brought to the 
workplace. Please, check the 
links in the learning material 
and read more about it. 
 

https://journals.sagepub.com/do
i/10.1177/20319525221105102  
 
https://www.academia.edu/397
78268/The_Right_to_Disconnect_
or_How_to_Pull_the_Plug_on_Wor
k_  
 
https://www.youtube.com/watc
h?v=DWho0-9TZ_4 
 
https://hal.science/hal-
01694080v2/file/Re%CC%81sea
ux%20n%C2%B0%20186%20en
glish%202014.pdf  
 

Chapter 2 
ICTs and Their Impact on 
Work-Life Balance 

Articles, PPT 

 
ICTs have revolutionized the 
way we work, enabling us to 
connect and collaborate 
seamlessly across distances. 

http://www.scielo.org.za/scielo.p
hp?script=sci_arttext&pid=S2071
-07632016000100007 
 

https://journals.sagepub.com/doi/10.1177/20319525221105102
https://journals.sagepub.com/doi/10.1177/20319525221105102
https://www.academia.edu/39778268/The_Right_to_Disconnect_or_How_to_Pull_the_Plug_on_Work_
https://www.academia.edu/39778268/The_Right_to_Disconnect_or_How_to_Pull_the_Plug_on_Work_
https://www.academia.edu/39778268/The_Right_to_Disconnect_or_How_to_Pull_the_Plug_on_Work_
https://www.academia.edu/39778268/The_Right_to_Disconnect_or_How_to_Pull_the_Plug_on_Work_
https://www.youtube.com/watch?v=DWho0-9TZ_4
https://www.youtube.com/watch?v=DWho0-9TZ_4
https://hal.science/hal-01694080v2/file/Re%CC%81seaux%20n%C2%B0%20186%20english%202014.pdf
https://hal.science/hal-01694080v2/file/Re%CC%81seaux%20n%C2%B0%20186%20english%202014.pdf
https://hal.science/hal-01694080v2/file/Re%CC%81seaux%20n%C2%B0%20186%20english%202014.pdf
https://hal.science/hal-01694080v2/file/Re%CC%81seaux%20n%C2%B0%20186%20english%202014.pdf
http://www.scielo.org.za/scielo.php?script=sci_arttext&pid=S2071-07632016000100007
http://www.scielo.org.za/scielo.php?script=sci_arttext&pid=S2071-07632016000100007
http://www.scielo.org.za/scielo.php?script=sci_arttext&pid=S2071-07632016000100007
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However, this convenience 
can come at a cost when it 
blurs the boundaries between 
work and personal life. This 
chapter explores the 
multifaceted impact of ICTs on 
work-life balance, shedding 
light on both the advantages 
and challenges they present. 
Follow the links for more 
knowledge.  

https://www.ncbi.nlm.nih.gov/p
mc/articles/PMC9928856 
 
https://www.emerald.com/insig
ht/content/doi/10.1108/QROM-
01-2021-2084/full/html 
 
https://docs.google.com/present
ation/d/1ljlzqQBqoBjWD-
YzYHqhDUpZuIkZlQgu/edit?usp=
drive_link&ouid=105295291842
429539917&rtpof=true&sd=true 

 

Assessment method  
Unit 1: Exploring the role of ICTs 
in enabling and managing the 
right of disconnection 
 

Assessment method  

Chapter Questionary and scale  
1 Understanding the Right of 
Disconnection 

- What is the right of 
disconnection, and why 
is it important in the 
context of remote work? 
Please explain 

- How can the constant 
availability of digital 
technologies affect an 
individual's work-life 
balance? Choose the 
most appropriate 
option. 

a) It has no impact. 
b) It improves work-life 
balance. 
c) It challenges work-life 
balance. 
d) It only affects personal life. 

2 ICTs and Their Impact on 
Work-Life Balance 

Rate on a scale of 1 to 5 (1 being 
strongly disagree, 5 being 
strongly agree):  
The use of ICTs has improved 
my ability to balance work and 
personal life. 
 
         1 – 2 – 3 – 4 – 5  
 
Could you share a specific 
experience where ICTs had a 
significant impact on your 

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9928856
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9928856
https://www.emerald.com/insight/content/doi/10.1108/QROM-01-2021-2084/full/html
https://www.emerald.com/insight/content/doi/10.1108/QROM-01-2021-2084/full/html
https://www.emerald.com/insight/content/doi/10.1108/QROM-01-2021-2084/full/html
https://docs.google.com/presentation/d/1ljlzqQBqoBjWD-YzYHqhDUpZuIkZlQgu/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ljlzqQBqoBjWD-YzYHqhDUpZuIkZlQgu/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ljlzqQBqoBjWD-YzYHqhDUpZuIkZlQgu/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ljlzqQBqoBjWD-YzYHqhDUpZuIkZlQgu/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ljlzqQBqoBjWD-YzYHqhDUpZuIkZlQgu/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
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work-life balance, either 
positively or negatively? 
 
What strategies do you employ 
to maintain a healthy work-life 
balance while using ICTs? 

 

Workload (Estimated 
study time) (min) 

The total hours that a learner requires to complete this 
module is 45’.  
 

Author(s) Marina Zmajche, Crea360 
 
 
Unit 1: Exploring the role of ICTs in enabling and managing the right of 
disconnection 
 
In the ever-connected digital landscape of today, the seamless integration of Information 
and Communication Technologies (ICTs) into our professional lives has transformed the 
way we work. However, this digital transformation has given rise to a pressing issue: the 
need to strike a balance between work and personal life, a challenge aptly addressed by 
the concept of the 'Right of Disconnection.' This unit meticulously examines two 
fundamental aspects: 'Understanding the Right of Disconnection' and 'ICTs and Their 
Impact on Work-Life Balance.' 
 
Understanding the Right of Disconnection 
 
The 'Right of Disconnection,' rooted in the European Working Time Directive 
(2003/88/EC), delineates the right of employees to disconnect from work-related digital 
communications beyond their official working hours, ensuring a clear demarcation 
between work and personal life (Eurofound, 2019). This vital concept is grounded in the 
principles of work-life balance, acknowledging the psychological and physical well-being 
of employees. Research conducted by Huws and Spencer (2019) emphasizes the urgency 
of such policies in the modern workforce. Their study illuminates that the absence of 
disconnection policies correlates with elevated stress levels and burnout among 
employees, consequently impacting productivity and job satisfaction. Furthermore, Derks 
et al. (2014) posit that the 'Right of Disconnection' not only preserves mental health but 
also augments creativity and problem-solving skills among employees. 
 
The 'Right of Disconnection' transcends individual well-being and profoundly influences 
organizational performance. Conway and Briner's (2020) research demonstrates that 
companies implementing disconnection policies experience reduced absenteeism rates 
and heightened employee engagement, directly enhancing the company's overall 
productivity. 
In the modern age of relentless digital connectivity, the 'Right of Disconnection' has 
emerged as a crucial shield protecting the boundaries between professional commitments 
and personal life. Understanding this right is not only a legal obligation but also an ethical 
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commitment to the well-being of employees. In a world where smartphones and emails 
constantly encroach on personal time, the importance of the 'Right of Disconnection' 
cannot be overstated, as underscored by research, such as Costa and Major's (2019) 
examination of the psychological relief it offers, reducing the risk of chronic stress-related 
illnesses. Companies like Volkswagen, which have disabled email servers for employees 
after hours (BBC, 2021), provide real-world examples of a proactive approach to 
preserving employees' well-being, fostering a healthier work-life balance. 
 
Studies like those conducted by Bosch et al. (2018) support this notion, demonstrating 
the positive correlation between work-life balance and job satisfaction and productivity. 
Furthermore, the 'Right of Disconnection' plays a vital role in preserving family and social 
bonds, allowing individuals to invest quality time in their personal relationships, reducing 
conflicts that can arise from work-related intrusions (Sardeshmukh et al., 2012). This 
harmony at home often translates into a positive, focused mindset at work. 
Promotion of work-life balance and family bonds, embracing the 'Right of Disconnection,' 
can significantly enhance creativity and innovation. Research by Sonnentag and Bayer 
(2005) suggests that disconnection from work-related activities during leisure time 
fosters enhanced cognitive processes and creativity, providing the mental space 
necessary for creative ideas to flourish. This creative energy can fuel innovation within 
the workplace, leading to novel solutions and approaches. 
 
In summary, the 'Right of Disconnection' is essential for the mental well-being of 
employees and for fostering a work environment where creativity, innovation, and 
productivity thrive. 
 
ICTs and Their Impact on Work-Life Balance 
 

The proliferation of Information and Communication Technologies (ICTs) in the 
modern workplace has significantly reshaped the dynamics of work-life balance. As our 
reliance on digital tools increases, understanding the intricate relationship between ICTs 
and personal life has become paramount. The pervasive use of smartphones, email, and 
collaboration platforms has blurred the boundaries between work and personal time, 
challenging traditional notions of balance and relaxation (Dabbish & Kraut, 2006). 

ICTs have undeniably revolutionized the way we work, offering flexibility and 
efficiency. Remote collaboration tools enable seamless teamwork across continents, 
fostering a global work culture. The digital realm has facilitated a surge in telecommuting, 
reducing commuting time and enhancing overall productivity (Ragu-Nathan et al., 2008). 
These advancements, when used mindfully, empower employees to tailor their work 
schedules, promoting a healthier integration of professional and personal life. However, 
the omnipresence of ICTs comes with challenges. The "always-on" culture, where 
employees are expected to be reachable round the clock, can lead to burnout and 
increased stress levels. Constant notifications and the compulsion to respond promptly 
can disrupt precious personal moments, eroding the quality of life outside work hours. 
Striking a balance amid this digital onslaught is essential, requiring both organizational 
policies and individual strategies.  

Understanding the impact of ICTs on work-life balance necessitates a 
comprehensive approach. Organizational interventions, such as defining clear 
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communication norms and encouraging designated offline periods, are vital. 
Simultaneously, individuals must cultivate digital mindfulness, setting boundaries and 
allocating dedicated time for relaxation and family. Harnessing the benefits of ICTs while 
mitigating their drawbacks, employees can navigate the digital landscape without 
sacrificing their well-being. 
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Learning core material Unit 2: Exploration of strategies for managing technology 

use and establishing boundaries in a digital work 
environment. 
 
In this unit, we will delve into effective strategies that 
empower individuals to maintain productivity, well-being, 
and a healthy work-life balance while working in a digital 
work environment. As we explore the multifaceted 
relationship between technology use and work boundaries, 
participants will gain valuable insights into how to harness 
the advantages of digital tools while mitigating potential 
challenges. 
 

Exploration of strategies for 
managing technology use and 
establishing boundaries in a 
digital work environment. 
 

Learning Material 

 Articles, Videos 
Clear boundaries between 
work and personal life are 
essential components of a 
balanced existence, and we 
emphasize their significance 
throughout this chapter. We 
delve into the art of setting 
boundaries in the digital 
realm, where email etiquette, 
notification management, and 
after-hours expectations often 
blur the lines. Following the 
links from the learning 
material, learners will 
discover how establishing 
these digital boundaries can 
foster a healthier work-life 
equilibrium. 

 
https://www.researchgate.net/p
rofile/Ellen-
Kossek/publication/308050367_
Managing_Work_life_in_the_Digit
al_Age/data/57ffbd4808aec3e47
7eac396/Managing-work-life-
boundaries-in-the-digital-age.pdf  
 
https://www.youtube.com/watc
h?v=QK5HNwF5yYE  
 
https://www.pandasecurity.com
/en/mediacenter/tips/tech-
relationship/  
 
https://meetsalmela.com/achievi
ng-work-life-balance/  
 
https://www.youtube.com/watc
h?v=3QWsNVCeXWw  
 
https://reclaim.ai/blog/pomodor
o-technique  

  
 

https://www.researchgate.net/profile/Ellen-Kossek/publication/308050367_Managing_Work_life_in_the_Digital_Age/data/57ffbd4808aec3e477eac396/Managing-work-life-boundaries-in-the-digital-age.pdf
https://www.researchgate.net/profile/Ellen-Kossek/publication/308050367_Managing_Work_life_in_the_Digital_Age/data/57ffbd4808aec3e477eac396/Managing-work-life-boundaries-in-the-digital-age.pdf
https://www.researchgate.net/profile/Ellen-Kossek/publication/308050367_Managing_Work_life_in_the_Digital_Age/data/57ffbd4808aec3e477eac396/Managing-work-life-boundaries-in-the-digital-age.pdf
https://www.researchgate.net/profile/Ellen-Kossek/publication/308050367_Managing_Work_life_in_the_Digital_Age/data/57ffbd4808aec3e477eac396/Managing-work-life-boundaries-in-the-digital-age.pdf
https://www.researchgate.net/profile/Ellen-Kossek/publication/308050367_Managing_Work_life_in_the_Digital_Age/data/57ffbd4808aec3e477eac396/Managing-work-life-boundaries-in-the-digital-age.pdf
https://www.researchgate.net/profile/Ellen-Kossek/publication/308050367_Managing_Work_life_in_the_Digital_Age/data/57ffbd4808aec3e477eac396/Managing-work-life-boundaries-in-the-digital-age.pdf
https://www.researchgate.net/profile/Ellen-Kossek/publication/308050367_Managing_Work_life_in_the_Digital_Age/data/57ffbd4808aec3e477eac396/Managing-work-life-boundaries-in-the-digital-age.pdf
https://www.youtube.com/watch?v=QK5HNwF5yYE
https://www.youtube.com/watch?v=QK5HNwF5yYE
https://www.pandasecurity.com/en/mediacenter/tips/tech-relationship/
https://www.pandasecurity.com/en/mediacenter/tips/tech-relationship/
https://www.pandasecurity.com/en/mediacenter/tips/tech-relationship/
https://meetsalmela.com/achieving-work-life-balance/
https://meetsalmela.com/achieving-work-life-balance/
https://www.youtube.com/watch?v=3QWsNVCeXWw
https://www.youtube.com/watch?v=3QWsNVCeXWw
https://reclaim.ai/blog/pomodoro-technique
https://reclaim.ai/blog/pomodoro-technique
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Assessment method  
Unit 2: Exploration of strategies 
for managing technology use 
and establishing boundaries in 
a digital work environment. 
 

Assessment method  
Work—Life Boundary 
Management Mini- Self- 
Assessment: What’s Your Style? 
Kossek, E. (2016) 

 
Sample Items: 1 2 3 4 5 
Boundary Control: I control whether I am able to keep 
my work and personal life separate. 

     

Cross-Role Interruption Behaviors 
A. Nonwork to work interruption behaviors: 
I take care of personal or family needs during work. 

     

B. Work to nonwork interruption behaviors: 
I work during my personal or family time. 

     

Needing time for self: Finding time for myself is 
important to my overall quality of life. 

     

Technological Dependence: I check my laptop or hand-
held device as soon as I see or hear that a new message 
has arrived. 

     

 
Strongly Disagree 1 
Disagree 2 
Neither Agree Nor Disagree 3 
Agree 4 
Strongly Agree 5 

 
Workload (Estimated 
study time) (min) 

The total hours that a learner requires to complete this 
module is 45’.  
 

Author(s) Marina Zmajche, Crea360 
 
 
 
 
Unit 2: Exploration of strategies for managing technology use and establishing 
boundaries in a digital work environment 
 
In the contemporary digital work environment, characterized by its flexibility and a 
multitude of interconnected tools, professionals can work beyond traditional office 
boundaries. However, this increased connectivity also challenges work-life balance. 
Maintaining a clear distinction between professional responsibilities and personal life is 
essential for mental and emotional well-being (Allen, Golden, & Shockley, 2015). Research 
indicates that well-defined boundaries reduce stress and enhance job satisfaction, leading 
to improved focus and productivity (Eaton & Nocerino, 2020). Strategies such as time 
blocking and digital detox initiatives are crucial for effective technology management. 
Some organizations have pioneered innovative strategies, including "email-free" hours 
and periodic team "unplugged" days, which significantly enhance employee well-being 
(Gajendran and Harrison, 2007). These measures promote a balance between work-
related digital communication and personal time, resulting in reduced stress and 
increased creativity. 
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Implementing effective strategies for managing technology use and setting boundaries in 
the digital work environment is vital for a balanced and productive workspace (Grant, 
Wallace, & Spurgeon, 2013). These strategies provide structure to the workday, 
optimizing productivity and guiding the appropriate use of communication channels. 
Understanding the impact of digital tools, seeking employee input, and establishing 
comprehensive policies are key steps in this process. Furthermore, regular reviews and 
adaptation of strategies to align with evolving technologies and work patterns are 
essential (Duxbury, Higgins, & Neufeld, 2016). 
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Learning core material Unit 3: Introduction to ICT tools and software for policy 
development related to the right of disconnection. 
 
In the ever-evolving digital landscape of the modern 
workplace, the right of disconnection has emerged as a 
crucial concept to ensure employees' well-being and work-
life balance. As organizations increasingly adopt remote and 
digital work practices, it becomes imperative to develop 
policies that safeguard this right. Unit 3 "Introduction to ICT 
Tools and Software for Policy Development Related to the 
Right of Disconnection," is designed to equip participants 
with the knowledge and tools needed to create and 
implement policies that support and enforce the right of 
disconnection. 
 
 

Chapter 1 Learning Material 
Exploring ICT Tools for Policy 
Development  

PPT 

The significance of this 
chapter lies in its ability to 
empower both individuals and 
organizations to craft policies 
that prioritize employee well-
being, foster a balanced work-
life environment, and ensure 
compliance with legal 
standards. Embarking on the 
journey of exploring ICT tools, 
participants gain invaluable 
insights into navigating the 
intricate landscape of policy 
development within the 
digital workplace. This, in 
turn, enables the creation of a 
work environment that 
respects and upholds the right 
of disconnection, promoting 
not only employee satisfaction 
but also organizational 
success in an evolving digital 
world. 

 
https://docs.google.com/present
ation/d/1PFMSDQR3eF5Fsast5P
ZLyLYYqV2APiCx/edit?usp=drive
_link&rtpof=true&sd=true  

Chapter 2 
 
 

PPT 

 
Developing a Preliminary 
Policy Framework 
 

https://docs.google.com/present
ation/d/10X7rF1tsLMuW4UlA_m
_IMHVZJ9vEimRo/edit?usp=drive
_link&ouid=1052952918424295
39917&rtpof=true&sd=true  

https://docs.google.com/presentation/d/1PFMSDQR3eF5Fsast5PZLyLYYqV2APiCx/edit?usp=drive_link&rtpof=true&sd=true
https://docs.google.com/presentation/d/1PFMSDQR3eF5Fsast5PZLyLYYqV2APiCx/edit?usp=drive_link&rtpof=true&sd=true
https://docs.google.com/presentation/d/1PFMSDQR3eF5Fsast5PZLyLYYqV2APiCx/edit?usp=drive_link&rtpof=true&sd=true
https://docs.google.com/presentation/d/1PFMSDQR3eF5Fsast5PZLyLYYqV2APiCx/edit?usp=drive_link&rtpof=true&sd=true
https://docs.google.com/presentation/d/10X7rF1tsLMuW4UlA_m_IMHVZJ9vEimRo/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/10X7rF1tsLMuW4UlA_m_IMHVZJ9vEimRo/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/10X7rF1tsLMuW4UlA_m_IMHVZJ9vEimRo/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/10X7rF1tsLMuW4UlA_m_IMHVZJ9vEimRo/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/10X7rF1tsLMuW4UlA_m_IMHVZJ9vEimRo/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
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Developing a preliminary 
policy framework is the initial 
and crucial step in crafting 
policies that support the right 
of disconnection. This process 
involves translating your 
organization's commitment to 
work-life balance and 
employee well-being into a 
structured and actionable 
document. 

 

Assessment method  
Unit 3: Introduction to ICT tools 
and software for policy 
development related to the 
right of disconnection. 
 

Assessment method  
 
Practical Exercise and 
evaluation 

 https://docs.google.com/pr
esentation/d/1HtJPINdvRK
wyq_LRViwo_JmFCpw0ipN
C/edit?usp=drive_link&oui
d=1052952918424295399
17&rtpof=true&sd=true  
 
 
1. What are the defined 

working hours as per 
your policy? 

2. Specify the designated 
disconnection periods 
in your policy (e.g., 
evenings, weekends, 
holidays). 

3. Explain the methods 
outlined in your policy 
for monitoring 
adherence to the 
disconnection policy. 

 

Workload (Estimated 
study time) (min) 

The total hours that a learner requires to complete this 
module is 45’.  
 

Author(s) Marina Zmajche, Crea360 
 
 
 
 

https://docs.google.com/presentation/d/1HtJPINdvRKwyq_LRViwo_JmFCpw0ipNC/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1HtJPINdvRKwyq_LRViwo_JmFCpw0ipNC/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1HtJPINdvRKwyq_LRViwo_JmFCpw0ipNC/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1HtJPINdvRKwyq_LRViwo_JmFCpw0ipNC/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1HtJPINdvRKwyq_LRViwo_JmFCpw0ipNC/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/presentation/d/1HtJPINdvRKwyq_LRViwo_JmFCpw0ipNC/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
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Unit 3: Introduction to ICT tools and software for policy development related to the 
right of disconnection 
 
In the rapidly evolving digital landscape, the ability to craft policies that harmonize 
employee well-being with the demands of the modern workplace is paramount. The 
introduction to ICT tools and software for policy development related to the right of 
disconnection signifies a transformative journey for individuals and organizations. 
Understanding and harnessing these tools, participants gain the means to design policies 
that not only meet legal requirements but also prioritize the mental and emotional health 
of their workforce. 
 
Exploring ICT Tools for Policy Development 
 

The creation of robust policies that safeguard the rights and well-being of 
employees hinges upon sophisticated tools and technologies. In the digital age, the 
development and implementation of policies that safeguard the Right of Disconnection 
hinge significantly on the smart utilization of Information and Communication 
Technology (ICT) tools. These tools, often underappreciated, are the bedrock upon which 
progressive and impactful policies are built.  

Policy management platforms streamline the entire policy lifecycle. From creation 
and revision to dissemination, these tools ensure policies are always up-to-date, 
accessible, and comprehensible. Notable platforms like PowerDMS and ConvergePoint 
offer centralized policy control, aiding organizations in enforcing disconnection policies 
effectively (Smith, 2019). Interactive e-learning platforms facilitate policy training and 
awareness campaigns. Tools like Moodle and Cornerstone provide engaging policy-
related courses. Integrating gamified elements, these platforms enhance policy 
comprehension and retention, transforming seemingly mundane regulations into 
engaging learning experiences (Jones & Brooks, 2018). Collaborative tools such as Google 
Docs and Microsoft Teams enable real-time policy collaboration. Team members can 
collectively work on policy documents, offering diverse perspectives and ensuring 
comprehensive coverage. These tools foster a sense of ownership and inclusivity, leading 
to more nuanced and applicable policies (Clark, 2020).  

Maintaining policy adherence is pivotal. Compliance tracking systems like ZenGRC 
and Compliancy Group provide real-time tracking, ensuring that employees adhere to 
disconnection policies consistently. These systems offer detailed analytics, helping 
organizations identify areas that require further training or policy reinforcement 
(Robinson, 2017). 

In an era where digital communication extends to social media, monitoring tools 
like Hootsuite and Brandwatch track online discussions. For disconnection policies, these 
tools offer insights into public sentiment, helping organizations gauge the effectiveness 
and reception of their policies beyond the workplace (Lopez, 2016). 

These ICT tools are not just conveniences; they are imperatives in the modern 
workspace. They transform policies from static documents into living, breathing 
guidelines that adapt to the workforce's evolving needs. They foster collaboration, 
enhance understanding, and offer insights that shape policies, making them indispensable 
assets for any organization aiming to establish and uphold the Right of Disconnection. 
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Developing a Preliminary Policy Framework 
 

Creating a robust policy framework is akin to architecting the foundation upon 
which a harmonious work-life balance rest. In the realm of disconnection policies, this 
process is not merely administrative; it's transformative. Crafting a preliminary policy 
framework demands careful consideration, strategic planning, and an acute 
understanding of the organization's ethos. 

These are some of the steps that can help in developing the Policy Framework: 
- Understand the unique dynamics of the workforce: their roles, geographical 

locations, and preferred communication channels. Tools like surveys, interviews, 
and focus group discussions offer invaluable insights. This step ensures policies 
are tailored to the specific needs of the employees, making them more relatable 
and acceptable (Smith & Johnson, 2018). 

- Legal compliance is the backbone of any policy. Integrate local and international 
labor laws, data protection regulations, and industry-specific mandates into the 
policy framework. Tools like legal databases and expert consultations ensure that 
policies adhere to legal standards, minimizing the risk of disputes and ensuring 
organizational compliance (Williams, 2020). 

- Policy development is not a solitary endeavour. Collaborative platforms and 
project management tools like Asana and Trello facilitate team collaboration. 
Regular iterations based on feedback, evolving technologies, and emerging 
challenges are crucial. These platforms enable continuous improvement, ensuring 
policies remain relevant and adaptive (Bryant & Miller, 2019). 

- Developing a clear communication strategy is as important as the policy itself. 
Utilize communication tools such as Slack and Zoom to disseminate policies 
effectively. Interactive webinars, explainer videos, and visually engaging 
infographics enhance policy understanding. Transparent communication fosters a 
culture of trust, where employees are aware of their rights and responsibilities 
(Hayes & Carter, 2017). 
 
A well-developed preliminary policy framework is not just a document; it's a 

guiding light. It reflects the organization's commitment to employee welfare and work-
life equilibrium. Integrating insights, legal requirements, collaborative efforts, clear 
communication, and ongoing training, this framework becomes a living document, 
adapting alongside the workforce's needs and technological advancements. In essence, it 
lays the groundwork for a workplace where employees are empowered, respected, and 
encouraged to maintain a healthy balance between their professional and personal lives.  
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Learning core material Unit 4: Utilizing ICT Tools and Software to Monitor 
Employee Adherence to Disconnection Policies 
 
Utilizing ICT Tools and Software to Monitor Employee 
Adherence to Disconnection Policies," delves into the ethical 
and practical aspects of ensuring a healthy work-life balance 
in the digital era. This unit explores the responsible use of 
Information and Communication Technologies (ICT) tools to 
monitor and maintain employee adherence to disconnection 
policies, emphasizing transparency, trust, and respect for 
individual privacy. 
 

Unit 4 Learning Material 
Introduction to Monitoring 
Employee Adherence to 
Disconnection Policies 

Articles, Videos 

This chapter provides a 
foundational understanding of 
why monitoring employee 
adherence to disconnection 
policies is essential in 
ensuring a healthy work-life 
balance. It delves into the 
ethical considerations, the 
importance of trust between 
employees and employers, 
and the role of ICT tools in 
transparent and fair 
monitoring practices.  

https://www.activtrak.com/solut
ions/employee-
monitoring/what-is/  
 
https://www.activtrak.com/solut
ions/employee-
monitoring/ethical-
considerations/#:~:text=Never%
20monitor%20user%20activity
%20solely,how%20computer%2
0monitoring%20benefits%20eve
ryone.  
 
https://lattice.com/library/build
ing-trust-and-accountability-in-
remote-work-environments  
 
https://www.linkedin.com/advic
e/0/what-some-effective-ways-
monitor-measure-remote-
team#:~:text=Conduct%20frequ
ent%20check%2Dins%20and%2
0meetings&text=Check%2Dins%
20and%20meetings%20are,prog
ress%2C%20challenges%2C%20
and%20needs.  
 
https://www.blumira.com/monit
or-remote-employees/  
 
https://www.youtube.com/watc
h?v=Np3xAe4aupE  
 

Chapter 2 Articles 

https://www.activtrak.com/solutions/employee-monitoring/what-is/
https://www.activtrak.com/solutions/employee-monitoring/what-is/
https://www.activtrak.com/solutions/employee-monitoring/what-is/
https://www.activtrak.com/solutions/employee-monitoring/ethical-considerations/#:~:text=Never%20monitor%20user%20activity%20solely,how%20computer%20monitoring%20benefits%20everyone
https://www.activtrak.com/solutions/employee-monitoring/ethical-considerations/#:~:text=Never%20monitor%20user%20activity%20solely,how%20computer%20monitoring%20benefits%20everyone
https://www.activtrak.com/solutions/employee-monitoring/ethical-considerations/#:~:text=Never%20monitor%20user%20activity%20solely,how%20computer%20monitoring%20benefits%20everyone
https://www.activtrak.com/solutions/employee-monitoring/ethical-considerations/#:~:text=Never%20monitor%20user%20activity%20solely,how%20computer%20monitoring%20benefits%20everyone
https://www.activtrak.com/solutions/employee-monitoring/ethical-considerations/#:~:text=Never%20monitor%20user%20activity%20solely,how%20computer%20monitoring%20benefits%20everyone
https://www.activtrak.com/solutions/employee-monitoring/ethical-considerations/#:~:text=Never%20monitor%20user%20activity%20solely,how%20computer%20monitoring%20benefits%20everyone
https://www.activtrak.com/solutions/employee-monitoring/ethical-considerations/#:~:text=Never%20monitor%20user%20activity%20solely,how%20computer%20monitoring%20benefits%20everyone
https://www.activtrak.com/solutions/employee-monitoring/ethical-considerations/#:~:text=Never%20monitor%20user%20activity%20solely,how%20computer%20monitoring%20benefits%20everyone
https://lattice.com/library/building-trust-and-accountability-in-remote-work-environments
https://lattice.com/library/building-trust-and-accountability-in-remote-work-environments
https://lattice.com/library/building-trust-and-accountability-in-remote-work-environments
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.linkedin.com/advice/0/what-some-effective-ways-monitor-measure-remote-team#:~:text=Conduct%20frequent%20check%2Dins%20and%20meetings&text=Check%2Dins%20and%20meetings%20are,progress%2C%20challenges%2C%20and%20needs
https://www.blumira.com/monitor-remote-employees/
https://www.blumira.com/monitor-remote-employees/
https://www.youtube.com/watch?v=Np3xAe4aupE
https://www.youtube.com/watch?v=Np3xAe4aupE
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Implementing ICT Tools for 
Transparent and Ethical 
Monitoring 
This chapter focuses on 
practical strategies for 
implementing ICT tools and 
software that enable 
transparent and ethical 
monitoring of employee 
adherence to disconnection 
policies. It explores various 
tools, their features, and how 
to utilize them effectively 
without compromising 
employee privacy.  
 

https://www.businessnewsdaily.
com/11142-employee-
monitoring-software-guide.html  
 
https://www.pcmag.com/picks/t
he-best-employee-monitoring-
software  
 
https://www.currentware.com/b
log/monitoring-employees-in-
the-workplace-
transparency/#best-practices  

 

Assessment method  
Unit 4: Utilizing ICT Tools and 
Software to Monitor Employee 
Adherence to Disconnection 
Policies 
 

Assessment method 
  

Chapter Questionary and scale  
Introduction to Monitoring 
Employee Adherence to 
Disconnection Policies 

Ethical Software Selection 
Survey:  
https://docs.google.com/docu
ment/d/1sGQp5aCF0-
usTDWhYQNqZni2P5pjj1eh/edi
t?usp=drive_link&ouid=105295
291842429539917&rtpof=true
&sd=true  
 

Implementing ICT Tools for 
Transparent and Ethical 
Monitoring 

 
https://docs.google.com/docu
ment/d/1aP_jvtyHb7Vl-
1B74jWcxQWpgUQD8zWs/edit
?usp=drive_link&ouid=105295
291842429539917&rtpof=true
&sd=true  

 

Workload (Estimated 
study time) (min) 

The total hours that a learner requires to complete this 
module is 45’.  
 

Author(s) Marina Zmajche, Crea360 
 
 
Unit 4: Utilizing ICT Tools and Software to Monitor Employee Adherence to 
Disconnection Policie 
 

The constant connectivity facilitated by ICT tools, while essential for efficient 
communication, often blurs the lines between work and personal life. Recognizing this 

https://www.businessnewsdaily.com/11142-employee-monitoring-software-guide.html
https://www.businessnewsdaily.com/11142-employee-monitoring-software-guide.html
https://www.businessnewsdaily.com/11142-employee-monitoring-software-guide.html
https://www.pcmag.com/picks/the-best-employee-monitoring-software
https://www.pcmag.com/picks/the-best-employee-monitoring-software
https://www.pcmag.com/picks/the-best-employee-monitoring-software
https://www.currentware.com/blog/monitoring-employees-in-the-workplace-transparency/#best-practices
https://www.currentware.com/blog/monitoring-employees-in-the-workplace-transparency/#best-practices
https://www.currentware.com/blog/monitoring-employees-in-the-workplace-transparency/#best-practices
https://www.currentware.com/blog/monitoring-employees-in-the-workplace-transparency/#best-practices
https://docs.google.com/document/d/1sGQp5aCF0-usTDWhYQNqZni2P5pjj1eh/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1sGQp5aCF0-usTDWhYQNqZni2P5pjj1eh/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1sGQp5aCF0-usTDWhYQNqZni2P5pjj1eh/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1sGQp5aCF0-usTDWhYQNqZni2P5pjj1eh/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1sGQp5aCF0-usTDWhYQNqZni2P5pjj1eh/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1sGQp5aCF0-usTDWhYQNqZni2P5pjj1eh/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1aP_jvtyHb7Vl-1B74jWcxQWpgUQD8zWs/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1aP_jvtyHb7Vl-1B74jWcxQWpgUQD8zWs/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1aP_jvtyHb7Vl-1B74jWcxQWpgUQD8zWs/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1aP_jvtyHb7Vl-1B74jWcxQWpgUQD8zWs/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1aP_jvtyHb7Vl-1B74jWcxQWpgUQD8zWs/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
https://docs.google.com/document/d/1aP_jvtyHb7Vl-1B74jWcxQWpgUQD8zWs/edit?usp=drive_link&ouid=105295291842429539917&rtpof=true&sd=true
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challenge, organizations are embracing disconnection policies to safeguard their 
employees' well-being. the effectiveness of these policies relies heavily on proper 
monitoring. Utilizing state-of-the-art ICT tools and software, organizations can strike a 
delicate balance, ensuring employees have the freedom to disconnect while also 
preserving essential communication channels. Monitoring adherence to disconnection 
policies not only promotes work-life equilibrium but also fosters a workplace culture 
where employees feel respected and valued beyond their professional roles. 
 
Introduction to Monitoring Employee Adherence to Disconnection Policies 
 
The monitoring process involves discreetly observing employees' digital activities during 
designated disconnection periods, ensuring compliance with policies that safeguard their 
well-being and work-life balance (Jones & Smith, 2020). It creates a workplace culture of 
respect and trust, positively impacting job satisfaction and productivity (Robinson et al., 
2019). Human Resources departments are typically responsible for monitoring 
adherence to these policies, guided by ethical considerations that prioritize transparency, 
clear communication, and data anonymization to maintain trust (Johnson & White, 
2021).f 
 
Trust is paramount in a healthy work environment. Transparent communication about 
monitoring policies fosters trust, making employees feel valued and respected. This trust 
promotes a positive work atmosphere, enhancing loyalty, job satisfaction, and overall 
morale among the workforce (Petrova, 2018). 
Disconnection policies shield employees from the constant demands of digital 
notifications, preventing burnout and stress, and promoting a healthy work-life balance 
(De Bloom et al., 2017). These policies also acknowledge the importance of mental health 
by providing structured breaks from work-related interactions in an era where mental 
health concerns are increasingly prevalent (Sonnentag et al., 2020). Paradoxically, 
periods of disconnection enhance productivity and creativity, as well-rested minds are 
more adept at generating fresh ideas and innovative problem-solving (Gajendran & 
Harrison, 2007). 
 
Organizations with clear and supportive disconnection policies foster a positive culture, 
contributing significantly to employer branding and attracting top talent (Rudolph et al., 
2017). 
 
To navigate this complex terrain, organizations are investing in advanced Information and 
Communication Technology (ICT) tools and software, such as employee monitoring 
software equipped with artificial intelligence algorithms (Smith & Johnson, 2021). These 
tools help discern between urgent and non-urgent communications, ensuring that only 
essential messages reach employees during their disconnection periods, strengthening 
policy enforcement, and fostering a culture of value and respect. 
In summary, effective monitoring of disconnection policies ensures employee well-being, 
a balanced work-life environment, and enhanced productivity while maintaining trust 
and respect within the organization. 
 
Implementing ICT Tools for Transparent and Ethical Monitoring 
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Ethical monitoring begins with anonymizing and aggregating data. ICT tools 

should be designed to collect and analyse data in a way that protects individual privacy. 
Aggregating data, organizations gain insights into broader trends without compromising 
the anonymity of individual employees (Andreou et al., 2021). Respect for employees' 
privacy rights is paramount. ICT tools should incorporate mechanisms for obtaining clear 
and informed consent from employees regarding the data to be monitored. Transparent 
communication about the purpose, scope, and methods of monitoring fosters trust and 
ensures ethical practices (Purkait et al., 2019). Ethical monitoring empowers employees 
by giving them some control over the process. ICT tools can include features that allow 
employees to customize their monitoring preferences within certain boundaries. 
Providing this agency enhances transparency and ensures that monitoring aligns with 
individual needs (McInnes et al., 2019).  

Transparent monitoring involves real-time feedback mechanisms. ICT tools can be 
designed to provide employees with insights into their own usage patterns. Organizations 
can conduct awareness campaigns or workshops focusing on responsible digital 
behaviour and the importance of disconnection. These initiatives foster a culture of 
transparency and education around monitoring practices (Charalampous et al., 2019).  

Ethical monitoring is an ongoing process. Organizations should commit to 
regularly reviewing their monitoring policies and practices. As technology and ethical 
standards evolve, organizations need to adapt their ICT tools and policies to ensure they 
remain respectful of employees' privacy and well-being (Masum et al., 2019).  

To uphold the principles of transparency and ethical monitoring, organizations 
leverage advanced Information and Communication Technology (ICT) tools. These tools 
are instrumental in ensuring that employee activities are monitored responsibly, without 
infringing upon their privacy. Here are some notable ICT tools designed to facilitate 
transparent and ethical monitoring practices in the workplace: 

- Teramind offers comprehensive employee monitoring solutions that include 
features like behaviour analytics, productivity analysis, and data loss prevention. 
It allows employers to monitor employee activities transparently while ensuring 
ethical use of the collected data. (https://www.teramind.co/)  

- Veriato provides user activity monitoring and behaviour analytics solutions, 
enabling organizations to monitor employees' computer activities transparently. 
It emphasizes ethical monitoring practices, respecting the boundaries of privacy. 
(https://www.veriato.com/)  

- Work Examiner is an employee monitoring software that enables companies to 
monitor internet usage, application activities, and overall computer usage 
transparently. It provides detailed reports while maintaining transparency and 
adhering to ethical monitoring guidelines. (https://www.workexaminer.com/)  

- InterGuard offers employee monitoring solutions that encompass various aspects 
like insider threat detection, productivity analysis, and behaviour analytics. The 
tool allows transparent monitoring of employees, ensuring ethical practices and 
respecting privacy. (https://www.interguardsoftware.com/)  

- ActivTrak is a workforce analytics and productivity management software that 
operates transparently. It allows organizations to monitor user activities on 
applications and websites, providing insights into productivity while adhering to 
ethical monitoring standards (https://www.activtrak.com/)  

https://www.teramind.co/
https://www.veriato.com/
https://www.workexaminer.com/
https://www.interguardsoftware.com/
https://www.activtrak.com/


SWITCHOFF: Supporting worker's well being during remote work 
Project No: 2022-1-PL01-KA220-VET-000085734 

 

 
 

- DeskTime is a real-time time tracking and productivity analysis software. It allows 
transparent monitoring of employees' computer activities, enabling organizations 
to maintain productivity while respecting ethical monitoring principles 
(https://desktime.com/)  

 
The adoption of these ICT tools underscores the commitment of organizations to maintain 
transparent and ethical monitoring practices. 
 
  

https://desktime.com/
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